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Welcome to Qualiexpert!

Technical rigor for confident decision-making.
Specialized Quality & ESG consulting, grounded in
Production Engineering.
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Who we are EXPERT' "

PROCESS0S QUE AGREGAM VALOR

We work to strengthen organizations so they can make more informed technical
decisions, reduce risks, and deliver sustainable results for their businesses and

society.
Commitment and Ethics and Integrity
Discipline | 100% Direct Senior- Bilingual Projects Ewdence-baged
Close and collaborative . — PT/EN recommendations
) Level Service : : :
engagement, active : ) Project delivery and tailored to the
. ) Online or on-site, 7 ., : :
listening, clear ) documentation in organization’s reality, with
2 according to the :
communication, and o Portuguese and no off-the-shelf solutions
client’s needs. : . :
respect for the English. or conflicting commercial
organization’s pace interests.

CNPJ: 33.195.185/0001-96
CREA-RJ 2025200976



We understand your journey

Organizations come to us at different stages, with one need in common: to make decisions with greater confidence.

External pressure

Regulatory
requirements, clients,
and audits increase
leadership exposure
and demand well-
founded decisions.

[~

Proactive Planning

Growth, new contracts,
or changes in scope
require preparation

before the need
becomes urgent.

Q

Uncertainty

When it is unclear what
should be prioritized, an
external perspective
helps guide decisions
and investments.
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Evolution

Existing systems need
to deliver greater
predictability,
integration, and
consistency to support
growth.



Who leads our projects

PATRICIA VASQUES, M.Sc.
- Founder and Executive Director of Qualiexpert;

- Production Engineer with a Master’s Degree in Production
Engineering from Fluminense Federal University;

- Lead Quality Auditor;

- Specialist in Quality, Sustainability & ESG;

- Experience in management systems, audits, processes,
performance, and sustainability projects;

- Directly responsible for project diagnostics, technical
leadership, and methodological decisions.

CREA-RJ 2005106448 | Brazilian and Portuguese citizenship | Projects delivered in
Portuguese and English

% Learn more about Patricia Vasques at: https://qualiexpert.com.br/quem-somos
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Qualiexpert Methodology

Technical Diagnosis Definition and Imbl tati Continuous
Understanding the Integration of Clear, mplementation Improvement
problem, context, risks, Traceable Actions Assisted or led by Identification of
and evidence, including o Qualiexpert, improvement }
relationships and Developed jointly according to the opportunities and vV
s with the client. A
vulnerabilities that may project’s needs. lessons learned. }
not be immediately }
apparent.

Identified Clearer
need, management,

challenge, or stronger
opportunity engagement,

reduced risks, and
more consistent
decision-making.




Greenhouse Gas (GHG) inventories and
reports, sustainability reports,
decarbonization plans, and support for the
climate transition.

Management systems, assessments, risks
and opportunities, performance indicators,
and continual improvement.

Process mapping, documentation,
standardization, and improvement.
Preparation for ISO certification.

See all services: qualiexpert.com.br/servicos

Quality and sustainability development
through training, workshops, presentations,
executive education and World Quality Week.

Engagement Formats: Consulting projects, ongoing
advisory support, audits, training, and technical and
executive mentoring, according to each organization’s
context and needs.
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Our clients and their results
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Reliable and verifiable environmental information: Greenhouse Gas
inventories developed for seven terminals in Brazil, with external verification.
Sustainability reports structured for operations in Brazil, Argentina, Chile, and
Peru. Partnership renewed for 5 years.
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Clearer, standardized, traceable, and auditable processes: Process
structuring and mapping projects; development and improvement of
operational and quality procedures; internal audits, diagnostics, and
mentoring. Direct support during third-party audits.
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Teams better prepared to apply Quality Principles: In-person and online
training developed according to each organization’s context, maturity level,
and challenges, turning quality concepts into practical workplace

applications.
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Quality Management System Audit and Support: 41 stations + rail yard
assessed, covering 74 audited processes. ISO 9001 certification achieved and

maintained. Three-year project cycle.



m https://www.linkedin.com/company/qualiexpert

f@ https://www.instagram.com/qualiexpertbrasil

Let's discuss the risks,

priorities, and key decisions -
your organization needs to

address. contato@qualiexpert.com.br

+ 55 21 99332-9786

https://qualiexpert.com.br
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